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PURPOSE OF THE PROGRAMME

This learnership exposes the delegates to a range of thinking around the concepts of Supply
Chain Management. It enables the delegates to freely debate the inter-relationships of various
supply chain processes - distinguishing between procurement, supply management, operations,
distribution and logistics.

In addition, the learners will be introduced to the benefit of mindfulness when it comes to
applying professional values and ethics in one’s conduct within a Supply Chain Environment.
After attending this course, the delegates will be able to:

« Navigate the evolving supply chain environment with agility.

o Lead teams and build sustainable supplier relationships.

« Use technology and data to drive efficiency and service delivery.

« Manage international trade, risk, procurement, warehousing, and logistics.
e Measure, analyse and improve supply chain performance.

e Develop and implement supply chain strategies and contracts.

COURSE CONTENT

This program consists of FIVE MODULES as follows and will be covered over a period of one year:
1. Introduction to supply Chain.

Transport, Distribution and Inventory Management.

Warehousing, Facilities and Production Operation.

Managing Procurement and Returns.

o > 0N

Performance Management.

Module 1: Introduction to Supply Chain

333905-000-01-00 KM-01 [Introduction to supply chain management 10

Translate operational plans and performance objectives into operational

33905-000-01-00 PM-01 schedules for the supply chain

13




Module 2: Transport,

Distribution, and Inventory Management

333905-000-01-00 KM-02 |Demand execution management operations 10
333905-000-01-00 KM-03 | Transport and distribution operations 10
333905-000-01-00 KM-04 | Inventory management 10

333905-000-01-00 PM-05

Monitor execution of operational activities for transportation, warehousing and
production

Module 3: Warehousing, Facilities, and Production Operation

11

333905-000-01-00 KM-05 |Warehousing and facilities operations 10
333905-000-01-00 KM-06 | Production operations 10
333905-000-01-00 PM-04 [Monitor implementation of demand execution and customer relationship activities 8
333905-000-01-00 PM-06 | Monitor operational procurement related activities 5




Module 4: Managing Procurement and Returns

333905-000-01-00 KM-07 |Procurement operations 10
333905-000-01-00 KM-08 | Returns management 7
333905-000-01-00 PM-03 [Manage contract implementation and service level agreements 10

Module 5: Performance Management

333905-000-01-00 KM-09 [Performance and contract management and improvement of operations 7

333905-000-01-00 PM-02 [Coordinate and implement supply chain operational schedules 13

12 month programme

(Includes a day for the FISA completion and an external exam with the QCTO assessment centre)




WORKPLACE EXPERIENCE SPECIFICATIONS

The learners will be expected to engage in the following workplace activities:

333905-000-01-00 KM-01 WM-01 |Operational scheduling and coordination processes 22

333905-000-01-00 KM-01 WM-02 |Processes for monitoring and evaluating operational plans 14




